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Trump’s tariff threats3

4 Kingston’s economy

Canadian businesses and consumers2

Global economy1



Global Economy
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GLOBAL GROWTH STUCK IN NEUTRAL…
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…WITH VARIATION

Global GDP growth forecast, 2025
Annual % change



U.S. Economy



U.S. EXCEPTIONALISM

Source: Canadian Chamber of Commerce Business Data Lab calculations using OECD data.

Note: Recession periods indicated by shading.
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“We don’t need 
to be in a hurry 
to adjust our 
policy stance.”

Jerome Powell, 
U.S. Fed Chair

Jan 30, 2025



Canada’s Economy



Canadian Chamber of Commerce | Business Data LabSources: Statistics Canada historical data and Bloomberg consensus forecast as of Feb 11, 2025. 

*Estimates from Bank of Canada’s Monetary Policy Report.
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Businesses
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Source: BDL analysis using Statistics Canada’s Canadian Survey on Business Conditions.
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Above 

National Average

ONTARIO BACK OF THE PACK

Business Expectations Index, provinces and territories
Next three months; above 100 indicates improving sentiment, below 100 indicates deteriorating sentiment

Below 

National Average

Canada

96.4

Atlantic
99.3

14Source: BDL analysis using Statistics Canada’s Canadian Survey on Business Conditions; 

9,420 business responses in October and November 2024.

Pessimism in Toronto, 
Ottawa, Windsor, Niagara



HEALTHCARE, PROF SERVICES, FINANCE, TECH MOST OPTIMISTIC. 
SENTIMENT WEAK IN MOST INDUSTRIES. 

Business Expectations Index, by industry
Next three months; above 100 indicates improving sentiment, below 100 indicates deteriorating sentiment
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Business obstacles expected, next three months
% of businesses, grouped by category 

OBSTACLES EASING, EXCEPT CONCERNS ABOUT 
CONSUMER DEMAND
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AFFORDABILITY CONCERNS

HST holiday
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Shelter

INFLATION COOLING

Source: Bank of Canada January 2025 Monetary Policy Report

Canadian consumer price index (CPI)
% change, year-over-year
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Canadian Chamber of Commerce | Business Data LabSources: Business Data Lab analysis; Bank of Canada; Bloomberg.

Bloomberg overnight index swaps for the policy rate path as of January 29, 2025.
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CONSUMER SENTIMENT & SPENDING SOFT BUT IMPROVING, 
ONTARIO LAGGING BEHIND

Sources: Canadian Chamber of Commerce Business Data Lab; Statistics Canada.

Real consumer spending 
% change, year-over-year, monthly data

Source: Business Data Lab analysis of Statistics Canada’s Canadian Survey on Business Conditions.

15,401 businesses surveyed in April and early May 2023. 
21Source: Bank of Canada Canadian Survey of Consumer Expectations, BDL Business Sales Tracker.
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NECESSITIES BEFORE DISCRETIONARY SPENDING 

Sources: Canadian Chamber of Commerce Business Data Lab; Statistics Canada.

Expected household spending change by category
Next 12 months, double-weighted balance of opinion

Source: Business Data Lab analysis of Statistics Canada’s Canadian Survey on Business Conditions.

15,401 businesses surveyed in April and early May 2023. 
22
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Source: Bank of Canada Canadian Survey of Consumer Expectations.
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“BUY CANADIAN” SENTIMENT



Predictions for 
Canada’s Economy 
in 2025
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IMMIGRATION SLOWS, BUT TARGETS MISSED

Sources: Statistics Canada; Government of Canada projections

Population growth
% annual change
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ABYSMAL PRODUCTIVITY TO IMPROVE

27
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The Art of the 
(International) Deal



THE AVENGERS

February 12, 2025



Nov 25

Trump announces 25% 
tariffs on CA, MX, 
China first day of office.

Feb 2

Canada announces 
$155B in retaliatory tariffs.

Feb 3

30-day “pause” for MX, 
CA after calls with 
Sheinbaum, Trudeau.

Apr 1

USTR reports 
on tariff actions.

Feb 13

Trump announces reciprocal 
tariffs on all countries.

2024

Feb 10

Trump announces renewed tariffs 
on steel and aluminum imports.

Jan 20

Trump says tariffs on CA, 
MX, China take place Feb 1.

Jul 1, 2026

CUSMA renewal

2025

2026

Mar 4

30-day “drug” tariffs exemption ends.

DON’T BLINK

Mar 12

Steel/aluminum tariffs take effect.

We are here

Feb 4

10% tariffs on China imports 
take effect. China retaliates.



WE MAKE THINGS TOGETHER

Source: Agriculture and Agri-food Canada.

Intermediate 
inputs, 63% Intermediate 

inputs, 52%

Capital, 16%

Capital, 23%

Final goods, 
21%

Final goods, 
25%

Canadian exports to the U.S. U.S. exports to Canada

Broad economic categories of Canada-U.S. trade
% of total, 2023



MOST CAN-U.S. TRADE IS 

MANUFACTURING AND ENERGY

Composition of Canada-U.S. goods trade
% of total, first half of 2024

Source: BDL’s Business Sales Tracker.

32%

5% 1%

All manufacturing, 61% 

9%

3%

4%

All manufacturing, 84% 

Source: BDL’s Partners in Prosperity report. 

Note: BDL calculations using StatCan Table 12-10-0175-01. Numbers may not sum to 100% because of rounding.

Canadian goods exports to the U.S. 
% of total, first half of 2024

Canadian goods imports from the U.S. 
% of total, first half of 2024
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KNOWN UNKNOWNS

Revenue source

Opening negotiations to 

extract foreign concessions

Destabilize

Attract attention

Divide and conquer

Improve border security

Reshore manufacturing jobs

Reduce U.S. trade deficits

Increase other NATO 

countries’ defense spending

Protect domestic industries 

from foreign competition

Encourage FDI in the U.S.

Be seen as fighting for 

American jobs

Decouple from China

Reduce fentanyl inflows

Make Canada the 51st state
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NO MORE AUDITIONS
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THE OPENING ACT ON TRADE: DRUGS

President can regulate international commerce 

after declaring national emergency in response to 

unusual/extraordinary threat to the national security, 

foreign policy, or economy of the US.

International Emergency Economic Powers Act (IEEPA)

This is not a trade war, this is a drug war.

- Kevin Hassett, Director of the National Economic Council

February 3, 2025
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BACK TO THE FUTURE: STEEL & ALUMINUM

President finds threat to national security due to surge in imports. Dept. of Commerce launches investigation.

Section 232 (“National Security”)

7.1 3.5 3.0 2.9

1.9

13.2Steel $31.6B

U.S. imports of steel, by source
Bil. USD, 2024
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5.2Aluminum $17.7B

U.S. imports of aluminum, by source
Bil. USD, 2024
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Source: Calculations using U.S. International Trade Administration data.
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(RE)BUILD THE TARIFF WALL

Sources: USITC, BDL calculations
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WEAPONIZING POLICY UNCERTAINTY

U.S. Trade Policy Uncertainty
1985 = 100

Source: Baker, Bloom and Davis via Haver
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TRUMP’S WIN EXPECTED TO RAISE COSTS, 

REDUCE EXPORTS, JOBS, CAPEX IN CANADA

Note: * Percentage of firms expecting this business indicator to be higher minus the percentage expecting it to be lower.

Source: Bank of Canada’s Business Leaders Pulse Survey (as of: December 31, 2024)

Impact of the U.S. election outcome on Canadian businesses
Balance of opinion
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Input costs



NEW TARIFFS WOULD HURT

Simulated Economic Effects of a 25% Import Tariff Levied by the United States

Source: Update of the BDL’s Partners in Prosperity report. 

Note: BDL calculations using a general equilibrium model of the global economy.
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*KCW=Kitchener-Cambridge-Waterloo

Source: Canadian Chamber of Commerce Business Data Lab calculations using Statistics Canada custom Trade by 

Exporter Characteristics data.

U.S. export intensity
Goods exports to the U.S. as a share of GDP, 2021

U.S. export dependence
U.S exports share of total goods, 2023
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“HOTSPOTS” MOST VULNERABLE TO U.S. TARIFFS

Source: BDL calculations using custom Statistics Canada trade data by exporter characteristics. 

Based on goods export intensity to U.S. (relative to local GDP), and export dependence on U.S. market (relative to total exports).



INSERT CITY DATA

MOST VULNERABLE CITIES

*KCW=Kitchener-Cambridge-Waterloo

Source: Canadian Chamber of Commerce Business Data Lab calculations using Statistics Canada custom Trade by Exporter Characteristics data.
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MOST VUNERABLE SECTORS: O&G, AUTOS…

Source: BDL’s Business Sales Tracker.

Canadian exports to the U.S. by product
Billions $USD, 2023

Share of Canada exports of product to US
%

Plastics

$14 Aluminum: $11

Wood: $11

Autos and parts
55% of Canadian products are 

over 80% dependent on the U.S.

Oil and gas

$128

Iron and steel: $8

Paper: $7

Machinery

Furniture: $6

Cereal: $6

Sources: Bloomberg, UN Comtrade

Animal/Vegetable Oils: $6



POLITICAL PRESSURE…PLEASE

Distribution of Canada’s Initial ($30 billion) Retaliation, by US State

Source: Trevor Tombe, CIMT

Note: Retaliation list at HS8 level. States with labels have >$500m impacted.

Texas*

Georgia*

South Carolina*

Montana

North Carolina*

*33 U.S. States with 

2026 senate mid-terms

Iowa*

Tennessee*



SHOW ME THE MONEY

Source: BDL analysis based on U.S. Census Bureau

*Note: Tariff estimates based on 2024 YTD, assuming no reduction in trade volumes.

Tariff rates: Canada (Non-energy: 25%, Energy: 10%), Mexico: 25%, China: 10%.

China

$43B

Mexico

$120B

Canada

$85B

Sources: International Trade Administration, U.S. Census Bureau

$147

$159

$419

$427

$475

Japan

Germany

Canada

China

Mexico

Top 5 U.S. import origins
Billions of USD, 2023

Estimates of U.S. Tariff Revenue 
By import source

Total: $247 billion*
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KINGSTON’S LABOUR MARKET HOLDING UP

49
Source: Canadian Chamber of Commerce Business Data Lab Business Conditions Terminal.
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MODEST GROWTH IN KINGSTON’S BUSINESSES

50
Source: Canadian Chamber of Commerce Business Data Lab Business Conditions Terminal.



SUMMARY

U.S. economy doing fine, but Trump tariff threats a huge business 

planning challenge, that’s unlikely to be resolved soon
1

4 Business sentiment is weak. Uncertainty causing “investment pause”

Consumer spending improving, but affordability still a big concern3

Canada’s/Kingston’s economy holding up, all things considered, 

but Ontario lagging behind
2



WHAT CAN BE DONE?

Suggestions for businesses (where possible) 

• Try not to panic (yet)

• Understand risks

• Proactive scenario planning

• Review sourcing/suppliers/contracts

• Hedge currency risk

• Diversify

• Cut costs

• Seek efficiencies, invest to automate, 

train workers

Policymakers

• Proportionate timely, targeted response 

using trade, monetary, fiscal policies

• Time for bold policies to make Canada’s 

economy more resilient and dynamic

Chambers

• Leverage BDL evidence/tools to 

advocate for Canadian business, 

including to U.S. audiences



LINK TO REPORT

UPDATED TARIFF BLOG

CANADA-US TRADE DASHBOARD 

CANADA-US TRADE BLOG

MOST TARIFF-EXPOSED CITIES

https://businessdatalab.ca/wp-content/uploads/2024/10/PartnersInProsperity_EN_Final.pdf
https://businessdatalab.ca/publications/what-the-return-of-the-tariff-man-means-for-the-canadian-and-u-s-economies/
https://businessdatalab.ca/canada-u-s-trade-tracker/
https://businessdatalab.ca/publications/keep-trade-moving-blog/
https://businessdatalab.ca/publications/which-canadian-cities-are-most-exposed-to-trumps-tariffs/


Explore real-time data on Canadian business conditions.



Andrew DiCapua
Principal Economist,

Canadian Chamber of Commerce

 adicapua@chamber.ca

 andrewdicapua

@

BusinessDataLab.ca

Chamber.ca

mailto:pgill@chamber.ca
https://www.linkedin.com/in/andrewdicapua/


Stephen Tapp
Chief Economist, 

Canadian Chamber of Commerce

 STapp@Chamber.ca

Stephen-Tapp

@

BusinessDataLab.ca

Chamber.ca

mailto:STapp@Chamber.ca
http://www.linkedin.com/in/stephen-tapp


The BDL is made possible through our collaboration with Statistics Canada and financial support from 

Innovation, Science and Economic Development Canada.



HEAD-TO-HEAD



DISCUSSION QUESTIONS

2

What is your business doing in response/to prepare?

3

Reaction to the Canadian government(s) initial response?

4

What can/should Chambers do?

1

5 years from now, will there still be a trilateral North American trade deal?



TIT-FOR-TAT: WHAT WILL WORK?

What is the right approach?

• Dairy products 

• Poultry and meat products

• Coffee, orange juice

• Wood products and furniture

• Alcohol (i.e. whiskeys, bourbon)

• Various food preparations

• Appliances

Retaliatory tariff list Mar-a-Lago dinnerBlackhawk helicopters

NEW

Border Czar
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